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Command Leadership From Pearl Harbor To Tokyo Bay by John C.
Maxwell is an in-depth look at the leadership of some of the most famous
and successful military leaders in history, including General Douglas
MacArthur, Admiral William Halsey, and General George Patton.
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Maxwell examines the leadership styles of these men and identifies the
principles that made them successful. He also provides practical advice
that readers can use to improve their own leadership skills.

What is Command Leadership?

Command leadership is a style of leadership that is characterized by a
clear chain of command and a strong focus on results. Command leaders
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are responsible for making decisions and ensuring that they are carried out.
They are also responsible for motivating and inspiring their followers.

Command leadership is often used in the military, but it can also be
effective in other organizations. When used effectively, command
leadership can help organizations to achieve their goals and objectives.
The Principles of Command Leadership
Maxwell identifies five principles of command leadership:

= Vision - Command leaders have a clear vision for the future and are

able to articulate it to their followers.

= Decisiveness - Command leaders are able to make decisions quickly
and decisively.

= Courage - Command leaders are not afraid to take risks and stand up
for what they believe in.

= Integrity - Command leaders are honest and ethical and always do
what they say they will do.

= Competence - Command leaders are competent in their field and are
able to lead by example.
Maxwell also identifies five "pillars of command leadership":
= Mission - Command leaders understand the mission of their
organization and are able to articulate it to their followers.

= Discipline - Command leaders create a culture of discipline and
accountability.



= Teamwork - Command leaders build strong teams and encourage
collaboration.

= Communication - Command leaders communicate effectively with
their followers and keep them informed.

= Recognition - Command leaders recognize and reward the
achievements of their followers.

How to Develop Your Command Leadership Skills
If you want to develop your command leadership skills, Maxwell offers the
following advice:

= Set clear goals and objectives.

= Be decisive and take action.

= Take risks and stand up for what you believe in.

= Always do what you say you will do.

= Be competent in your field and lead by example.

= Build strong teams and encourage collaboration.

= Communicate effectively with your followers.

= Recognize and reward the achievements of your followers.
Command Leadership From Pearl Harbor To Tokyo Bay is an essential
read for anyone who wants to develop their leadership skills. Maxwell

provides a wealth of practical advice and insights that can help you to
become a more effective leader.



If you are serious about improving your leadership skills, | highly
recommend this book.

Free Download your copy of Command Leadership From Pearl Harbor To
Tokyo Bay today!
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